
Dracula Park
THE ONLY DRACULA
ANIMATRONIC EXHIBITION PARK
IN THE WORLD !

2025 Dracula Theme Park Pitch Deck

Redefining Leisure and
Entertainment for All Ages

Black by



THE LEGEND
Vlad the Impaler is identified with Dracula because his
name comes from his father, Vlad Dracul, and his cruelty
and methods of punishment inspired the vampire legend
created by Bram Stoker.

Vlad the Impaler
Voivode of Wallachia

https://en.wikipedia.org/wiki/Vlad_the_Impaler
https://en.wikipedia.org/wiki/Vlad_the_Impaler
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 Introduction & Vision



ObjectiveWonderful Theme Park

Starting from the fact, absolutely indisputable, that the myth of
Dracula is the most “marketable" country brand of Romania,
we decided to make the most of it, designing the theme park
of animatronic  exhibits "Black by Dracula".
The location of "Black by Dracula" in the neighbourhood of
Bran Castle is not accidental, based on the fact that the
number of foreign tourists visiting Bran is constantly
increasing, from year to year. For example, during the year
2022, after an atypical period (being generated by the Covid
19 pandemic), official figures say that over  1,200,000 tourists
were registered in Bran, of which over 400,000 were
foreigners.
In this area, most foreign tourists visit the Bran Castle, the
main attraction of Bran, and that's about it... Accommodation
spaces, restaurants, guesthouses, as well as the area's points
of interest have not developed vertically, as they should have,
to increase the tourism potential of the Bran area, so intensely
mediatized at the international level, primarily through the
fiction of the book masterfully written by Bram Stoker...

Create a Unique
Visitor Experience

To develop a one-of-a-kind theme park that offers
animatronic, immersive, innovative, and memorable
attractions.

Boost Local Tourism
and Economy
To establish the theme park as a premier
destination, driving increased foot traffic to the
area.

Promote Sustainable
Entertainment
To implement eco-friendly practices, such as
renewable energy use and waste reduction
systems.



Black by DRACULA 

It must be said that "Black by Dracula" comes after we
implemented on Familyfest Island - Fundeni island in Bucharest,
the animatronic dinosaur park T-REX PARC. Thus, having a
serious experience in the management of a business of this kind,
we are sure that "Black by Dracula" will be a unique experience
worldwide and that it will attract, in record time, an impressive
number of tourists, both Romanian and also foreigners.
The concept of the "Black by Dracula" park will be its location in
Transylvania, on an area that can vary between 8 and 10
hectares, both above and below ground. The land will be crossed
by tunnels in which there will be animatronic exhibits, all in
motion, each of them becoming a living tableau.
On the surface, the animatronic exhibits will create a "creepy"
theme park, which will have to be discovered by visitors and
which will draw a line between history and fiction, maintaining
the idea of ​​"vampirism", "horror" and innovation in entertainment.

🩸 Dracula Theme Park – The most iconic
amusement park in Eastern Europe!  

🏰 Located near Bran Castle, a magnet for
millions of tourists yearly.
  
📈 Huge market potential: Merging the
Dracula legend with cutting-edge technology. 

TRADEMARK REGISTERED SINCE 2022,
 REGISTRATION NUMBER 190586 



develop a one-of-a-
kind theme park 

Sustainable

that offers immersive,
innovative, and
memorable attractions,
catering to visitors of all
ages and interests.

implement eco-friendly practices,
such as renewable energy use
and waste reduction systems,
ensuring the park operates
responsibly while providing
world-class leisure experiences.



Romania’s tourism industry is booming, but lacks a
flagship theme park

Visitors seek immersive entertainment – "Black by
Dracula"Park offers mystery, horror, and adventure.  

 tourism growth (+15%) and demand for unique
destination

1M+ annual visitors to Dracula Castle Bran

OPPORTUNITIESSWOT



To deliver a world-
class entertainment
destination.

To be the most visited
theme park in Easten

Europe

Mission

Vision

Family Rides
Carousels, train rides,
bumper cars

Theme Zones
Fantasy world, animatronic
figures

Entertainment
Parades, fireworks, live shows



 Market Analysis & Opportunity



Target Audience Breakdown

Families with
Children

Age Group

Parents aged 25–45,
children aged 3–12

Motivation

Kid-friendly rides, family
attractions, and bonding

experiences.

Teens and 
Young Adults

Age Group

13–25 years old

Motivation

Thrill rides, adventure zones, social
media-worthy experiences.

International
Tourists

Age Group

All ages 

Motivation

Experiencing the region’s top
leisure destination.

Corporate and
Group Visitors 

Age Group

25–50 years old

Motivation

Team-building activities,
company outings, and private

events.

60% 20% 15% 5%



Park Concept & Attractions
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Business Model & Monetization



Business Strategy & Revenue Model  
 

Standard & VIP tickets  
Thematic restaurants  
High-value souvenirs  
Special Dracula-themed events 
Private events :parties, team buildings ... 
Strategic partnerships : Hotels, tour agencies,
premium brands.
Advertising inside the park
Concerts and festival
Live streaming

  



Marketing & Promotional Strategy



 Positioning Dracula for Global Success  
 From storytelling to viral marketing campaigns  
 Go-to-Market Strategy  

       - Map marketing tactics (social media, influencer               
collaborations, best OOH,VIP events).  
       -Outline partnership opportunities with tour
operators and media companies.

International “ambasador” : Charlie Ottley

Marketing & Promotional Strategy



Financial Projections & Investment
Pitch



STANDARD TICKET PRICE
                 10 €

DRACULA CASTLE BRAN  - 14€
DINO PARK RAJNOV           - 10€

REVENUE (FIRST YEAR) 
           7.7 million €

1.Ticket revenue                                          -4.3 million euro *
2.Income from the sale of give aways      -430k €
3.Income from the sale of F&B products  -1.6 million €
4.Income from events                                 - 200 k €
5.Advertising & sponsorship                      - 150 k €
6.Entertainment ticket                                 - 1 million €

      GOP (FIRST YEAR) 
           5 million €



STANDARD TICKET PRICE
                 10 €

DRACULA CASTLE BRAN  - 14€
DINO PARK RAJNOV           - 10€

    REVENUE (3 years) 
           25 million €

       GOP (3 years) 
          16 million €



RETURN OF INVESTMENT
                 > 2 years

1.Land acquisition (8-10 ha)                   - 3 million euro 
2.Purchase of animatronic exhibits  -     - 800 k euro *
3.Landscaping & entertainment park     -   1,5 million euro **
4.Adjacent buildings                                -   2,5 million euro
5.Authorizations, electriity supply, etc.  -   500 k euro
6.Promotional expenses                          -   250 k euro
7.Unexpected expenses                          -   250 k euro

INVESTMENT REQUIRED
8.8 million €
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RETURN OF INVESTMENT
                 1.8 years



Dracula ParkEastern Europe’s premier immersive
destination, leveraging one of the most
globally recognized cultural icons .

Black by



Thank you.

We are seeking visionary investors to be part of this industry-defining project.  
With strong financial projections, scalable growth, and global brand recognition,
Black by Dracula Park presents a high-return investment in a world-class
destination.  

Let’s shape the future of immersive entertainment—partner with us today!


